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Added to that is the decentralised ownership of 
information – where once it was a team of people 
who acted as the “guardians” of a company’s 
records, today almost every employee acts as 
both creator and manager of information. This 
makes managing the vast amount of company 
documentation even more challenging.

Having a reliable document and content 
management system is one of the best weapons a 
CIO has in the daily battle for control and oversight 
of a company’s information. But too often, our 
company’s information is spread over multiple 
shared drives, personal cloud storage accounts or 
email servers. 

If any of this sounds familiar, ask yourself a  
few questions: 

• Does my current document management 
system enhance other systems in my business 
ecosystem?

• Do my people know where to go to find the 
information they need?

• Can they find it quickly?

• Do the current document management 
practices and processes flow effortlessly?

• Are there duplications in documents or records 
that expose the business to risk?

• Am I confident my information and documents 
are being stored and disposed of in line with 
current legislation? 

• Are sensitive documents and information 
adequately protected? Are only authorised 
people able to access sensitive information? 

• Do I have access to the right information to 
make strategic decisions?

• Does my documentation, content and other 
business systems speak to each other?

If you’re not happy with your answers to these 
questions, it could be time to look for a new 
solution.

There are many factors to take into account when 
evaluating an Enterprise Content Management 
(ECM) system, and the options might seem endless. 

This guide will step you through what really matters 
in a caontemporary ECM solution. 

What requirements does your system need to meet? 
What features are going to help you move the 
business forward? And what are the key questions 
you need to ask vendors to ensure you’re getting a 
system that will equip you now, and in the future?

Today’s CIOs face many challenges: increasingly  
remote workforces, multiple offices, a constantly 
growing volume of documentation and content, and 
tighter regulatory controls. 
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Can it store 
everything I need in 
one centralised place?

Without a dedicated place to store and manage 
documentation, your people will inevitably come up with their 
own solution. As the saying goes, necessity breeds innovation.

Many organisations are dealing with documentation spread 
across uncontrolled shared drives, personal cloud drives, email 
folders and network drives. This siloed information causes 
many problems including duplication, security risks and lack of 
a clear audit trail.

When evaluating ECM platforms, consider a solution that 
brings all your enterprise content into one intuitively organised 
location. This means your people can access all content 
and business documents within one enterprise interface, 
eliminating the need to manage multiple repositories or swap 
between applications. You’re also assured that you have the 
most up-to-date information at your fingertips, allowing you to 
make better-informed decisions. 

It’s wise to choose an ECM system that embeds seamlessly 
into your enterprise solution – having a system that has a 
similar look, feel and user experience to the rest of your 
enterprise software means people are more likely to adopt it, 
and more documents are flowing into your central repository.

Having a single repository not only makes accessing and 
managing documents simpler, but it also gives you more 
visibility and therefore control over your information stack. 
When you’re confident that you have the most up-to-date 
information at your fingertips, you can make better-informed 
decisions to move the business forward. 

Think of information like a river – it flows throughout the 
organisation. Without silos blocking its path, information 
flows through different business units, sometimes changing 
direction, sometimes circling back. By having your information 
stored in one, centralised location your information flow is a  
lot smoother.

“Moving from on-premises 
file shares to a cloud content 
management system is as much 
a cultural change as it is an IT 
project, but it’s one that must  
be done.”
CMS Wire: Overcome These Digital Workplace 
Challenges to Realize Your Strategy
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https://www.cmswire.com/digital-workplace/overcome-these-digital-workplace-challenges-to-realize-your-strategy/
https://www.cmswire.com/digital-workplace/overcome-these-digital-workplace-challenges-to-realize-your-strategy/
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Does it underpin 
your broader 
enterprise solution?

Multitasking is a well-known killer of productivity. It taxes our 
overworked brain so much that some researchers suggest 
that multitasking can reduce productivity by as much as 40%. 
When it comes to searching for the information you need, is 
the ECM you’re considering going to help or hinder you in  
this respect?

In many organisations, people are forced to search multiple 
repositories for critical information. Even if they have a 
dedicated ECM, this could be a separate system which  
means they need to switch between interfaces to access  
and edit documents. 

Ideally, document management should be a by-product of the 
systems your people are already using. 

Choosing an ECM that is built into the systems your people 
use on a daily basis, such as a Financials or HR system, makes 
accessing and editing content much easier. You’re essentially 
delivering content to your people, rather than asking them to 
go searching for the information they need.

Simplicity and exceptional user experience are key 
considerations when choosing any software for your business. 
But when it comes to document management, this becomes 
crucial to productivity. 

By choosing an ECM system that has a consistent look and feel 
across every area of your business, you’re helping your people 
find and use the information they need, faster and with less 
effort. That means no matter who it is that is accessing content, 
whether that’s someone in your warehouse or the COO in 
the boardroom, they know exactly how to find it because it’s 
consistent across every system. And more user uptake means 
more information flowing into the system which improves 
business decision making, efficiency, and auditability. 

It’s also worth running some numbers to see if the ECM system 
you’re considering has any hidden integration costs. For 
example, set up costs or the cost of integrating your ECM with 
other business systems. And keep in mind if that connection 
breaks, your IT team will need to spend time reconnecting  
the systems. 

Choosing an all-in-one system can help reduce or eliminate 
these integration costs because you’re not paying to connect 
two separate systems. It also means that when it comes time 
for product releases, your ECM is on the same cadence as the 
rest of your business systems and they are all  
updated together.  

“Market-leading companies have 
figured out how to break down 
silos by leveraging the power 
of cloud-based platforms and 
sharing data, getting results in 
the process.”
Accenture: Together makes better: 
how to out-collaborate the crisis
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https://www.verywellmind.com/multitasking-2795003
https://www.accenture.com/_acnmedia/Thought-Leadership-Assets/PDF-3/Accenture-IndustryX0-Out-Collaborate-the-Crisis-v3.pdf
https://www.accenture.com/_acnmedia/Thought-Leadership-Assets/PDF-3/Accenture-IndustryX0-Out-Collaborate-the-Crisis-v3.pdf


6TechnologyOne

Does it help 
uncover content 
faster?

Companies are creating more and more data an 
documentation – and it’s growing every second. 

You only need to revisit this mind-bending stat from TechJury 
to realise just how much we’re producing: “On average, every 
person created at least 1.7MB of data per second in 2020. And 
in the last two years alone, an astonishing 90% of the world’s 
data has been created.”

The sheer amount of information we’re wading through 
means finding the information you need when you need it, 
is a challenge. This can lead to employee frustration, lower 
productivity and a higher risk of duplicate records  
being created.

According to Nuxeo, the average knowledge worker is 
dedicating 11% of every day to finding content locked up in 

separate systems. Multiplied over thousands of workers and 
hundreds of workdays, these tasks create a productivity drain 
that costs enterprises tens or even hundreds of millions  
of dollars.

Having a simple, intuitive search interface that embeds with 
your core business systems is critical to uncovering the 
information you need, fast.

It’s also important to consider the different ways your people 
will search for documents. One person may search by date, 
another by topic, and someone else may use keyword phrases. 
Consider a solution that uses metadata to add rich context to 
your documents, so you can slice and dice it in multiple ways, 
helping employees find what they need when they need it.

ECM platforms that have time-saving features like saved 
searches and intelligent filters can help boost productivity and 
reduce frustration. So it’s a good idea to check with potential 
vendors about their search capabilities. Look for solutions that 
offer automated profiling features to quickly add items to the 
system. This allows you to define metadata, tags and rules and 
automatically apply that to a document with the  
click of a button.

Ultimately, if users can find and gather the most relevant 
information quickly, your organisation can implement more 
efficient business processes and make better, more  
agile decisions.

“A wealth of information creates 
a poverty of attention.”
Herbert Simon (The Economist)
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https://www.economist.com/news/2009/03/20/herbert-simon
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Can I access 
information from 
any device?

Giving people access to the important information they need to 
do their jobs, wherever they are, is a crucial part of maintaining 
an efficient and profitable business. Once upon a time, when 
we were all under one roof, this was relatively straightforward.

However, there’s been a growing push for flexible working 
arrangements from the workforce, as well as the emergence of 

more intuitive, accessible technology. And when you throw a 
global pandemic into the mix? We’ve seen a significant shift in 
how, and where, we work.

When choosing an ECM solution, consider a system  
that allows your people to access documents and  
attachments from any device, in any location, at any time.  
A cloud-based ECM solution enables staff to view, read or 
share information simultaneously, improving information 
sharing and collaboration. It’s also important to have a solution 
that conforms to Web Content Accessibility Guidelines (WCAG) 
to ensure people with disabilities have the same access to 
information and services as others in your organisation. 

It’s also worth finding out if the ECM solution you’re 
considering is device-agnostic and is able to be deployed 
on any web-enabled device. If not, it could affect the uptake 
from your workforce and cause unnecessary frustration with 
connectivity and IT issues. 

And if you have a contingent workforce, it’s handy to know if 
the solution provides access to a mobile, remote workforce.

“Today’s employees expect the 
ability to access systems and 
services 24/7 from anywhere on 
the planet.”
Deloitte: Global Business-Driven HR 
Transformation
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https://www2.deloitte.com/content/dam/Deloitte/de/Documents/human-capital/global-business-driven-hr-transformation.pdf
https://www2.deloitte.com/content/dam/Deloitte/de/Documents/human-capital/global-business-driven-hr-transformation.pdf
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Does it meet 
regulatory 
standards? 

Compliance is one of the top challenges facing any 
organisation. And for CIOs, it’s consistently ranked as a  
top priority.

Risk management was found to be the number one area for IT 
spending in 2020 according to Computer Weekly/TechTarget 
data. More than half (53%) of respondents said they saw 
budgets increasing in this area. 

If your company deals with highly sensitive information (and 
most do) ensuring you’re adhering to legislative compliance 
regarding retention and disposal of documents is crucial.

When choosing an ECM solution, carefully consider the in-built 
compliance features. A reliable ECM system will prioritise 
compliance, with controls built into policies to manage the 
retention and disposal of documents. Without this, you’re 
exposing your organisation to significant risk. 

Similarly, documents with enduring value must remain 
accessible for the future and be transferrable to archive 
authorities. Look for an ECM solution that can identify, prepare 
and transfer these digital records in accordance with relevant 
archival authorities for long-term preservation.

VERS (Victorian Electronic Records Strategy) is the Australian 
gold standard when it comes to ensuring data integrity 
and authentic archiving of electronic records. While it’s not 
essential for everyone to comply with this standard, it’s a good 
idea to check with potential vendors whether their solution 
is VERS compliant. VERS is the only standard within Australia 
that software vendors can certify against and get a compliance 
certificate for, so it’s worth finding out if the ECM solution you 
are considering provides this. 

Of course, being VERS compliant isn’t the only thing you 
need to consider. Depending on which state and industry you 
operate in, there are various legislation and standards you’ll 
need to comply with such as Public Records Acts, Archives 
Action 1938, Privacy Act 1988, and ISO standards. These vary 
from state to state, as well as by industry, so it’s important that 
you check that the ECM solution you are considering complies 
with your specific requirements.

“To stay competitive and 
reduce risks, companies must 
become more agile, strategic 
and efficient in managing 
compliance.”
EY: Eight compliance areas that are prime 
candidates for automation

05

https://www.computerweekly.com/news/252482336/IT-Priorities-2020-Compliance-and-risk-are-top-security-concerns
https://www.ey.com/en_us/forensic-integrity-services/eight-compliance-areas-that-are-prime-candidates-for-automation
https://www.ey.com/en_us/forensic-integrity-services/eight-compliance-areas-that-are-prime-candidates-for-automation
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Security has always been high on the CIO’s agenda, but 
the events of 2020 have moved this up the ranks in terms 
of urgency. According to the 2021 State of the CIO report, 
almost one-third of IT leaders (29%) say they’ve prioritised 
improving data security to boost corporate resiliency into 2021.

An organisation’s documented information is one of the most 
highly sensitive assets a company owns. Ensuring you keep 
sensitive information well-protected is vital to minimising risk, 
avoiding litigation, and remaining compliant. 

When evaluating an ECM system, it’s important to ask vendors 
about access controls. Can you classify documents in terms of 
their sensitivity, for example – public, internal, restricted and 
highly confidential in nature? Can you restrict users to “view 
only” while others have full editing control? To maintain data 
security it’s crucial that only authorised users are able to view 
and access information to reduce the risk of digital information 
being inappropriately accessed, altered or deleted.

Another key consideration is security controls. Having a 
solution where only authorised individuals can configure the 
rights that a particular user or user group has in relation to 
each classification of document (e.g. all staff, confidential) is  
an important control mechanism. 

Any ECM solution you consider must provide not only the 
ability to create an audit trail but an easy way to access it. 
If your organisation ever faces an audit, you may need to 
produce reports on hundreds or thousands of document 
transactions. 

So make sure the ECM solution you are considering allows 
you to easily produce a clear trail of the document history 
and proof of the security controls in place to protect sensitive 
information. This might include user and group security for 
creation and modifications, business process history, and 
document disposal information. 

Does it provide 
secure access 
control features and 
audit capabilities?

“62% of APAC CIOs say they’ve 
increased cybersecurity 
protections due to current  
socio-economic conditions  
in 2020.”
CIO.com: 2021 State of the CIO report
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https://www.idg.com/tools-for-marketers/2021-state-of-the-cio/
https://www.idg.com/tools-for-marketers/2021-state-of-the-cio/
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Does it create a 
consistent user 
experience?

Multiple logins, navigating different looking systems 
and figuring out over-complicated processes. This is an 
unfortunate, but common, scenario in a lot of organisations 
when it comes to document management. This setup can  
lead to user frustration, less than optimal productivity, 
increased risk of errors and discrepancies, and ultimately,  
a redundant ECM system.

Unless your software delivers an exceptional user experience 
through intuitive tools and powerful search functionality, you’re 

going to have a hard time persuading your people to adopt 
it. In most cases, your team will simply stick with what they 
already know: storing documents on personal drives, or worse 
still, creating and managing physical documents.  

Any Enterprise Content Management software you consider 
must be intuitive enough for a user to immediately see the 
value: that is, making their lives simpler by having a single 
source of truth for business documents.

It’s also important to consider integration. Does the software 
you’re considering look after the full document lifecycle, from 
creation to management to disposal? Is collaborating on a 
document seamless and efficient? Is it simply embedded into 
your other business systems so that managing documents 
across the business is seamless?

An integrated solution that looks after the full document 
lifecycle offers employees a consistent experience and 
encourages effortless collaboration. It also reduces the 
likelihood of record duplication, misplacement of sensitive 
information and inefficiencies.

By choosing a system with an intuitive user experience, 
employees are more likely to adopt and use the system.  
And if the system is being used widely, it means you have 
more control over your information and a true central source  
of the truth. 

“Users expect simplicity, 
automation and seamless 
integration. A simple system that 
handles complex problems is the 
ideal for the digital workplace.”
CMS Wire: Overcome These Digital Workplace 
Challenges to Realize Your Strategy
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https://www.cmswire.com/digital-workplace/overcome-these-digital-workplace-challenges-to-realize-your-strategy/
https://www.cmswire.com/digital-workplace/overcome-these-digital-workplace-challenges-to-realize-your-strategy/
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Is there enough 
training and support 
to enable fast user 
uptake?

Upgrading your ECM system requires an investment of 
time to ensure successful implementation, roll-out, change 
management, and adoption. It’s unrealistic to think that people 
are going to adopt a new system without some sort of support 
and guidance. 

When choosing technology to manage your documents, 
carefully consider the level of support on offer. Considering 
that almost everyone within your organisation will be using this 
technology, having adequate training and support is essential.

Most vendors will offer standard help-desk support post-
implementation to deal with day-to-day support. Some will 
also provide options for virtual consultants and managed 
service staff to provide support for one-off and complex 
tasks when needed. Few will provide community support and 
crowdsourcing options for a more engaged customer base.

Look for a vendor that has experience in your particular 
industry and can take care of not only implementation, but 
also ongoing support and optimisation. Go with a vendor that 
can understand your business needs and tailors training and 
support to meet your requirements. 

Ask to see what the support experience looks like. Can 
people access support in different ways? Offering bite-sized 
information via online help videos, webinars, and in-platform 
assistance can help accelerate adoption and increase your 
team’s productivity. 

“37% of staff don’t feel their 
employer provides enough 
training, and 10% say they’ve 
had to teach themselves about 
new tech deployments.”
Forbes: Digital Disappointment: Your Employees’ 
Top Five IT Frustrations
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https://www.forbes.com/sites/forbestechcouncil/2018/05/23/digital-disappointment-your-employees-top-five-it-frustrations/?sh=23ced88660d6
https://www.forbes.com/sites/forbestechcouncil/2018/05/23/digital-disappointment-your-employees-top-five-it-frustrations/?sh=23ced88660d6
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Technology is constantly evolving. AI, voice recognition, and machine learning technology is here,  
and it won’t be long before they’re mainstream elements of any ECM solution. 

As we embrace this new technology and integrate it into our workplace systems, it’s crucial that we have 
scalable, adaptable systems that keep pace with industry trends. 

When choosing an ECM solution, consider how much investment the vendor makes to continually update  
and enhance the solution to ensure it adapts and evolves to meet the needs of the industry.

In a decade, will your current vendor or system be able to keep pace with technology and industry  
changes? No one wants to be forced to change systems because the vendor software has reached the  
end of its effective life. 

Looking 
beyond today

Can your current ECM systems keep pace with 
today’s changes while planning for tomorrow?
TechnologyOne’s Enterprise Content Management solution gives you complete control over your 
entire document management process, leaving you with the headspace to develop the important 
initiatives that will power your organisation’s success for the future. 

To find out more, book a discovery session today.

https://www.technologyonecorp.com/company/contact-us
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TechnologyOne (ASX: TNE) is Australia’s largest enterprise software company and one of Australia’s top 150 
ASX-listed companies, with locations across six countries. We provide a global SaaS ERP solution that 
transforms business and makes life simple for our customers. Our deeply integrated enterprise SaaS solution is 
available on any device, anywhere and any time and is incredibly easy to use. Over 1,200 leading corporations, 
government agencies, local councils and universities are powered by our software. For more than 34 years, we 
have been providing our customers enterprise software that evolves and adapts to new and emerging 
technologies, allowing them to focus on their business and not technology.

About TechnologyOne

Ready to learn more
Our team is here to help.

technologyonecorp.com


